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[bookmark: _Toc67320735]BACKGROUND INFORMATION
[bookmark: _Toc67320736]Partner countries
Republic of North Macedonia and Republic of Albania
[bookmark: _Toc67320737]Contracting authority
Municipality of Vrapciste
[bookmark: _Toc67320738]Country background
This contract is financed under an EU-funded project titled “Fireshield” that was awarded under Cross-border Programme the Republic of North Macedonia – Republic of Albania under the Instrument of Pre-Accession Assistance (IPA II), and implemented by the Municipality of Vrapciste (North Macedonia), as a lead beneficiary with following co-beneficiaries: Municipality of Bogoviste (North Macedonia), Municipality of Cerrik (Albania), Caritas NGO (Cerrik, Albania).
FIRESHIELD project is needs driven addressing the findings of the needs-opportunity analysis in the CBC Programme between the Republic of North Macedonia - Republic of Albania. The factual situation in the cross-border area is that although it is characterized by rich and diversified environment and nature, and is recognised as a clean and green territory in general, the region lacks in environment protection infrastructure, strategies and practices for early risk recognition, prevention and management. FIRESHIELD project contributes in overcoming this lacking in integrated environment protection, monitoring and risk preparedness and prevention systems in the CB region thus positively contributing to the overall long-term impact of the cross-border programme between North Macedonia and Albania. More specifically, the project addresses a very imminent treat, as the CB region is prone to climate phenomena - very often in the last 10 years is faced with extremely dry seasons followed by wildfire that greatly compromise rural economy, crops production and endanger local population, forest flora and fauna. The project invests in resilience small-scale support infrastructure (against wildfires) in the mountainous areas of cross-border Polog and Elbasan regions and aims at increasing the awareness of a greener economy, cleaner environment and climate change, introducing joint risk management plan for recognition, preparedness and protection of the environment in the CB area from wildfire; it builds-up capacities of the first responders i. e. the fire departments in the region of Polog and region of Elbasan; creates voluntary system for natural disaster response; it raises awareness of man caused natural disasters by addressing the rural families lifestyle (burning pastures, etc.) and educates children on fire prevention. 
The proposal is contributing towards risk prevention in the CB area as it introduces joint risk management to the wildfire; it promotes climate mitigation activities reducing the severity of the wildfires to the rural livelihoods in the mountainous arts of the CB area affecting 110.000 inhabitants directly and hundreds of thousands more in the wider cross-border region. 
Additionally, FIRESHILD contributes to the fulfilment of the Western Balkans Green Agenda. In particular, European Green Deal immediate priority is to boost the ability to predict and manage environmental disasters which is addressed by the project in the territory of the CB region between North Macedonia and Albania.  
Also, the EUSAIR identified “Environmental quality” pillar as essential for ensuring the economic and social well-being of the Region’s inhabitants. FIRESHIELD project will address environmental quality, relevant to the cross-border population through cooperation on local level, including 3 municipalities in the CB region.
[bookmark: _Toc67320739]Current situation in the sector
The cross-border partnership was developed following common challenges stretching across the borders.  Namely, local population of Vrapciste and Bogovinje plead their request to the local self-governments to address the issue of vast forest burned down annually. Namely, more than 30 villages are spread at the foothills of the mountains in the CB area are in imminent danger from wildfires occurring mostly as a result of man activities in the forest. Serving a total population of 65.000, both Vrapciste and Bogovinje followed up on the citizens’ requests and entered into joint cooperation in fire protection. In addition, Municipality of Cerrik just established a fire protection service following the earthquake in Albania and is in need to expand and build-up its competences over responding to natural disasters.  
Vrapciste with a territory of 158 km2 and Bogovinje with more than 142 km2 are the biggest in size and in population rural municipalities in North Macedonia. Bordering as they are, they form vast territory of mountainous terrain of 8000 ha forests, left unprotected from wildfire. In addition, 30 rural settlements populated with more than 65.000 people are facing untimely fire response thus risking people lives and their households.  Just in the past three years 121 Ha of forest was burned completely onto Vrapciste territory where in Bogovinje 70 Ha of forest was destroyed as well.  
Building up the capacities of the existing fire department in Cerrik for efficient fire protection of the forests in the will upgrade the environmental protection of the CB area for additional 189 km2. Just in the last 2 years onto the Cerrik Municipality (AL) territory, 5200 Ha of forest was destroyed because of wildfires. Equipping the Cerrik fire department with technical resources (forest fire-fighting vehicle, PPE sets) will enable them to efficiently protect the environment. 
Special set of trainings is designed to build-up capacities of the newly established fire department in North Macedonia as well one that is existing from 2017 in Cerrik. As both brigades are/will be new, building capacities and sharing of experience across the borders are the core activities of the FIRESHIELD proposal. Tailored trainings will be held jointly; firefighters will have the opportunity to enhance their expertise in wildfire prevention & suppression and natural disaster responding. In addition, with building up their technical capacities both FD will be able to efficiently implement their role: protection and rescue.  
Both areas in the CB region lack in citizen involvement in emergency responding, whether in fire protection, wildfire prevention or earthquakes as the recent events in Albania showed. Activities towards creating voluntary system of people from rural areas will result in equipped and organized public infrastructure for wildfire prevention & protection. Enabling the locals, living closest to the forests to respond to the wildfire along with professional firefighters will have extremely positive impact on the overall environmental protection.  
In addition, raising awareness of the local population on the environmental hazards, such as wildfires, will result in decreasing the damage to the environment of the CB area. Starting with the children in primary schools, Caritas NGO (AL) co-applicant to the FIRESHIELD project will implement vast awareness campaign across the borders on environmental protection and human caused disasters. Caritas is extremely active on field, working on site with rural families, raising their preparedness for responding to natural disasters and raising their awareness for human caused wildfires. A fire alarm system will be installed in the schools as well as part of the protective measures for the children. 
A common goal of FIRESHIELD project encompassing all key stakeholders’ needs is to protect the environment and public infrastructure vulnerable to wildfire. Working jointly with local NGOs active in environment protection will address the needs of the rural population in raising awareness for human caused wildfires as well in environmental protection. Working on site with children and rural families will have long-term effects in reducing man-caused wildfires and man-mad disasters to the nature in the CB area. FIRESHIELD was designed upon intensive consultations with fire departments of Cerrik and ones in Polog region (Gostivar and Tetovo) as well with local administrations of Vrapciste and Bogovinje. Caritas NGO (co-applicant) serves as umbrella organisation for most of the recovery and restoration activities after natural disasters among the rural population of Cerrik and has taken extensive consultation on their needs. In addition, it has proven track of record in organizing the locals for emergency response and cooperation with fire-fighters for responding to wildfires and natural disasters.
[bookmark: _Toc67320740]Related programmes and other donor activities
Project FIRESHILED will strive to create synergies with all the programmes and initiatives currently being implemented in the Cross Border Area that intervene in the environmental protection. This includes the Program for Cross Border Cooperation between North Macedonia and Albania, Program for Cross Border Cooperation between North Macedonia and Kosovo* and EU for Municipalities as well. On project management level, project FIRESHIELD has been engaged in a regular coordination with the Development and implementation of a smart and sustainable integrated forest fire management system in the cross-border area (DISSIWMS) project also funded by the IPA CBC Program MK-AL with Lead Applicant Protection and Rescue Directorate of North Macedonia and Co-applicants:  Municipality of Struga and Municipality of Librazhd.
[bookmark: _Toc67320741]OBJECTIVES & EXPECTED OUTPUTS
[bookmark: _Toc67320742]Overall objective
The overall objective (Impact) to which this action contributes is to contribute towards environmental protection in the CB area by upgrading the public infrastructure for risk management.
[bookmark: _Toc67320743][bookmark: _Toc64132845]Specific objective(s)
The specific objective (Outcome) of this contract is as follows:
1. To assist the contracting authority in implementing contract award procedures in compliance with Annex IV of the contract.
[bookmark: _Toc67320744]Expected outputs to be achieved by the contractor
The expected outputs of this contract are as follows:
1.1. Tender dossiers that were prepared by the project team reviewed, commented and precise directions for finalizing the dossiers provided
1.2. Assistance in the process of evaluation of tenders provided to the project team
1.3. Know-how delivered to the project team and procurement officers in the municipalities so to increase the skills of EU funded project implementation
[bookmark: _Toc67320745]ASSUMPTIONS & RISKS
[bookmark: _Toc67320746]Assumptions underlying the project
As described in the Logical Framework of the Project, there are several assumptions and risks estimated that could endanger the overall implementation process including: political instability in both countries North Macedonia and Albania, the possibility for policy inconsistency or (early) local elections. Also, main assumption for successful implementation is the good condition of the local budgets of the Local Self Government Units included in the project implementation. 
[bookmark: _Toc67320747]Risks
· Insufficient local funds for FD maintenance.
· Challenged reach and response by locals; low interest for participation in the local voluntary system;
· Low expertise in specific equipment usage;
· Extreme increase of fires and wildfires in CB region;
· Long administrative and legal procedures.
[bookmark: _Toc67320748]SCOPE OF THE WORK
[bookmark: _Toc67320749]General
Description of the assignment
The FIRESHIELD project has to be implemented respecting clearly prescribed procedures concerning financial aspects, including procurement procedures – award of the secondary contracts. The implementation of the project is governed by a set of legal documents that are summarised in the grant contract that was produced in accordance with standard PRAG 2020 template, most important parts of which are: Special Conditions (PRAG annex e3h1), General Conditions (PRAG annex e3h2) and Procurement Rules for Beneficiaries (PRAG annex e3h3). It is of paramount importance to ensure all the procurement rules are strictly respected in order to avoid any negative financial implications.
The Contractor will provide assistance to the Contracting Authority in ensuring the procurement rules set out in the grant contract are dully respected. Role of the Contractor in the implementation of the FIRESHIELD project is of a technical assistance type, i.e. the Contractor has no decision-making role, nor is entitled to impose solutions to the Contracting Authority. The Contractor is required to provide assistance in implementing the contract award procedures until the Contracting Authority is satisfied with the quality and quantity of the assistance provided.
Geographical area to be covered
Republic of North Macedonia and Republic of Albania, municipalities of Bogovinje and Vrapciste in North in Macedonia and municipality of Cerrik in Albania.
Target groups
Project team of the FIRESHIELD project – 5 members, and procurement officers in the municipalities included in implementation of the project – minimum 3 members.
[bookmark: _Ref20657225][bookmark: _Toc67320750]Specific work
The Contracting Authority shall share electronic versions of the draft tender dossiers stemming from the description of the action and the budget, with the Contractor. The Contractor shall review the draft tender dossiers and provide precise and specific comments, remarks and revisions aimed at aligning the dossier with the rules prescribed by the contract, more specifically Annex IV of the contract – Procurement Rules for Beneficiaries (PRAG annex e3h3). Based on the comments received, Contracting Authority will revise the tender dossiers and ask for another revision by the Contractor, if deemed necessary. This cycle will be implemented in as many iterations as necessary, based on the estimation made by the Contracting Authority. The communication will be conducted by email, by default, but other forms of communication are possible (telephone, online meetings), if it is estimated that this kind of communication is more effective for given issue, particularly in terms of fulfilment of output 1.3. Know-how delivered to the project team and procurement officers in the municipalities so to increase the skills of EU funded project implementation.
When the tender dossier is finalized, the Contracting Authority shall publish it and receive tenders. The Contractor shall participate in tender evaluation procedures when requested by the Contracting Authority, in advisory capacity, using electronic means of communication. Role of the Contractor in this stage of procurement procedure is to provide advice to the evaluation committee, aiming at ensuring compliance with the rules set out in annex IV of the contract. This includes providing assistance in drafting the evaluation reports and related documents.
The following items in the approved budget of the action are subject to contract award and will be included in the procurement procedures for which assistance shall be provided by the Contractor.
	Budget items
	Total cost (EUR)
	Clarification of budget items
	Justification of the estimated costs

	4.3 Consumables - office supplies - Caritas NGO
	4,500.00
	regular office requirements of office supplies calculated as per average need of the project office
	market based prices

	5.2 Studies, research - Developing a Joint Risk Management Plan for wildfire and fire protection (inclusive of SOP and set of measures for responding to natural disasters)
	12,000.00
	external specific expertise will be hired to execute deep and wide research inclusive of interviews with more than 6 relevant national institutions in regards to protection and rescue systems in both countries; to develop an extensive national, regional legal and EU related legislation research as well extensive live consultation of the relevant FD and national authorities providing risk management plan for the cb area focusing on the 3 municipalities; to incorporate the EU directions towards JOINT management of cross-border areas in regards of fire protections; to develop ready-to-use manual SOP on joint prevention of wildfires in the CB region in line with legislation
	price is based upon market research for this specific expertise as the topic requires extremely specific and deep knowledge for which only few consultancy companies/experts are available on the market. The price envisages engagement of at least 2 experts on the topic for at least 40 days each including on site meetings, travel to both MK and AL , desk research, translated outputs in both AL, MK and EN.

	5.5 Translation, interpreters
	6,000.00
	required service during joint trainings and events inclusive of equipment for simultaneous translation in MK and AL, EN and Turkish if required and vice versa
	price is based upon market research for this specific expertise and equipment for 25 - 75 participants at event;translators+special equipment, headphones and booths, mics, etc, the simultaneous translation is required at 5 events, 4 joint trainings and 1 closeout event, each of 2+ days with more than 25 participants

	5.7 Special CB joint training for upgrading the capacities of
firefighters for natural disaster response is delivered (MK place of delivery)"
	12,000.00
	joint training for 14+9 firefighters on first response to natural disasters in the CB area will uplift their skills and enhance the emergency preparedness in the region to be fully delivered upon ToR prepared by project team inclusive of presentation and educational material requirements on the specific topic 
	cost is inclusive of full logistic organization for 2 day training in MK, COVID testing entry requirements, venue, accommodation arrangements, food and beverage, sound and video equipment, round trip transport, experts, handouts in both languages for 25 participants plus and 4 representatives from partners

	5.8 Special joint training for upgrading the skills for wildfire protection is delivered to 23 firefighters across the border (AL place of delivery)
	12,000.00
	joint training for 14+9 firefighters on first response to wildfire in the CB area as well on protection measures; training will uplift their skills and enhance the emergency preparedness in the region; to be fully delivered upon ToR prepared by project team inclusive of presentation and educational material requirements on the specific topic 
	cost is inclusive of full logistic organization for 2 day training in AL, COVID testing entry requirements, venue, accommodation arrangements, food and beverage, sound and video equipment, round trip transport, experts, handouts in both languages for 25 participants plus  and 4 representatives from partners

	5.9 Special training and certification for fire-fighters in VBFD
	10,000.00
	specific training that only few certified organizations in the country can deliver as per Law; it is legal requirement for all 9 firefighters to be employed in FDVB as they need to be certified for the job by an accredited organization after following specific training
	price is based upon market research of the available accredited organisations in MK for such a training and upon cost for 1 firemen training, it is a specific expertise delivered in MK

	5.9.1  Special training for coordination of response activities to natural disasters between the firefighteres and volunteers
	12,000.00
	training is to deliver knowledge and skills to locals members of the voluntary system on how to assist the professional firefighters in wildfire actions and environmental protection
	cost is inclusive of full logistic organization for 2 day training, COVID testing entry requirements, venue, accommodation arrangements, food and beverage, sound and video equipment, round trip transport, experts, handouts in both languages for 25 participants (volunteers and firemen) and 4 representatives from partners

	5.9.2 Costs of conferences - CLOSEOUT Event inclusive of Demonstration exercise 
	12,000.00
	grand visibility event presenting project results inclusive of joint cross-border exercise of the 2 FDsl; attending relevant representatives from rescue institutions in both countries, mayors and  representatives from Ministries
	cost for 2 day high-end event inclusive of full logistic organization, COVID testing entry requirements, venue, accommodation arrangements, food and beverage, sound and video equipment, special technical requirements for the RESCUE joint exercise of FDs, purchase and demonstration of car accident exercise & rescue in controlled environment, police and First Aid attendance on site, CMS organisation along with equipment,  round trip transport, experts, handouts in both languages for 50+ participants

	5.9.3 Educational and raising awarenes program for primary schools on wildfires protection
	5,000.00
	more than 8200 primary children in the CB region are left out of the regular specific education on environmental protection and man caused wildfire; a special program will be developed to address these issue suitable for their age including presenters, materials for education, digital and printed, designed according the age
	price is based upon full development of primary school educational package and delivery in the elementary schools in the 3 municipalities inclusive of digital and printed materials to be used by the children in schools

	5.9.4 online campaign for raising awareness on environmental and wildfire protection
	5,000.00
	intensive paid online raising awareness campaign will be executed on social media sharing the messages of wildfire effect over the nature, the man caused disasters to the environment and the ways of protection of the environment
	price is based upon market research for this specific expertise by an marketing company to develop MEDIA plan, creative adds and paid advertisement targeting the people from the CB region 

	5.9.5 Seminar/conference participants - CLOSE OUT EVENT
	2,960.00
	per diems are foreseen for 20 participants fro  Albania (firemen, representatives from rescue organizations) attending a 2 day closeout conference inclusive of demonstration exercise in MK of project partners representatives and officials
	per diem amount is based upon average cost for international travel from AL to MK for 2 days inclusive of all related costs for transport, accommodation, food , beverages

	5.9.6 Visibility actions - development of visual identitty promo package
	5,000.00
	FIRESHIELD project is tackling a very specific topic of interest of the overall population in the CB region and it must deliver memorable messages of the imminent need for environmental protection; the set of visual identity will encompass logo, slogan and digital look 
	price is based upon market research for this specific expertise

	6.1 A designated infrastructure (FIRE STATION) for the newly
	251,580.00
	both Vrapciste and Bogovinje following the Law on inter-municipal cooperation will join efforts and resources to establish a joint FS; Fire Station is required as both municipalities count more than 65.000 population representing the biggest rural municipalities in the country
	BoQ for the construction will be included in the draft tender dossier prepared by the project team

	6.2 special tools as per the Minimal requirements for establishing FD in MK
	30,000.00
	Special tools and equipment that according to the national legislation in NMK is mandatory for each Fire Department Station. The description and the specification of these tools are layout in details in a national bylaw document.
	

	6.3 Purchase or Special forest fire extinguishing vehicle for VBFD
	80,000.00
	Establishing a Fire Department falls under specific requirements set by the Manual on minimal technical requirements for FD and foresees specific equipment and especially fire extinguishing vehicle. Vrapciste already posses city fire extinguishing vehicle and by the project both Vrapciste and Bogovinje need to equip the new FD with forest special fire extinguishing vehicle required in particular for their rural areas onto their territory
	Technical specification of the proposed vehicle will be included in the draft tender dossier prepared by the project team

	6.4 A special forest fire extinguishing vehicle for Cerrik fire
	120,000.00
	Cerrik Fire Department also poses a city firefighting truck and is in need for firefighting vehicle to access remote populated rural areas on the green borderline to the forest
	Technical specification of the proposed vehicle will be included in the draft tender dossier prepared by the project team

	6.5  A terrain vehicle for accessing households in
	26,000.00
	the SUV is required so the NGO Caritas can access the remote rural areas, some of it still accessible only by dirt road and difficult for driving half of the year; the vehicle will be intensively used to reach out to the rural population in educational and raising awareness campaigns of environmental protection and man caused wildfires, to visit the schools in the villages to educate on environmental protection 
	Technical specification of the proposed vehicle will be included in the draft tender dossier prepared by the project team

	6.6 Special natural disaster responding gear is purchased for
	28,300.00
	special set of gear is required for the FD of Cerrik to be properly equipped for urgent response to sites of natural disasters; after the earthquake it was obvious that Cerrik FD is not in position to help people as it did not possessed proper equipment
	Technical specification of the proposed equipment will be included in the draft tender dossier prepared by the project team

	6.7 Special firefighters set (fire protective uniforms and tools) for 14 firefighters of Cerrik fire department
	17,590.00
	firefighters from Cerrik FD are in need of forest fire protective uniform set ( PPE) so can respond to wildfires properly taking in consideration the proper protection of their life and safety
	Technical Specs of the uniforms will be included in the draft tender dossier prepared by the project team

	6.8 sets of basic fire –fighting sets are provided for the voluntary system 
	4,000.00
	20 people from the CB area will be trained and equipped to assist and support the professional FD in forest fire fighting, especially at early stage of fire and on the green borderline to the forests; the basic tools are required for proper response
	the set encompass shovels, boots, helmet, gloves, etc.; technical specifications will be included in the draft tender dossier prepared by the project team

	6.9 special firefighters protection sets for fire extinguishing are
	18,000.00
	as the FD of Vrapciste and Bogovinje will be newly established a suitable special PPE is required inclusive of every day and forest PPE
	Technical specifications will be included in the draft tender dossier prepared by the project team

	6.10 Fire alarms are installed in 3 primary schools 
	15,000.00
	all 3 central primary schools are without fire alarm systems in place; the installation is required for protection of the children
	Technical specifications will be included in the draft tender dossier prepared by the project team


[bookmark: _Ref530906824][bookmark: _Toc67320751]Project management
Responsible body
FIRESHIELD project manager, Mr. Rubin Nikoloski.
Management structure
FIRESHIELD project management structures are being set up in the initial phase of project implementation during the introductory meeting and had defined roles and responsibilities. The project introduces two management structures, the Joint Steering Committee (JSC) as decision making body consisted of partner legal representatives, 3 Mayors and Caritas representative, and project team including 5 professionals – project manager, financial manager and 3 project coordinators. Municipality of Vrapciste takes upon the role of the project overall management and coordination as per provisions set in Partnership Agreement signed during the Introductory meeting at the very start of the project. The rest of the 3 partners will have the role of project specific activities implementation. JSC was formed at the highest level of representation, by 3 Mayors and Caritas representative, while the working project team includes project and financial manager and 3 project coordinators, 5 people in total. 
Facilities to be provided by the contracting authority and/or other parties
No facilities shall be provided by the contracting authority for the purpose of implementation of this contract.
[bookmark: _Toc67320752]LOGISTICS AND TIMING
[bookmark: _Toc67320753]Location
Operational base of the project is the Municipality of Vrapciste. However, the implementation of the tasks related to this contract will be done using electronic means of communication (email, phone, virtual meeting platforms…). The Contractor is free to choose the location from which the tasks will be implemented and is obliged to ensure adequate equipment that allow smooth implementation of tasks using electronic means of communication.
[bookmark: _Toc67320754]Start date & period of implementation of tasks
The intended start date is 15 April 2022 and the period of implementation of the contract will be 24 months from this date. Please see Articles 19.1 and 19.2 of the special conditions for the actual start date and period of implementation.
[bookmark: _Toc67320755]REQUIREMENTS
[bookmark: _Toc67320756]Staff
Note that civil servants and other staff of the public administration of the partner country, or of international/regional organisations based in the country, shall only be approved to work as experts if well justified. The justification should be submitted with the tender and shall include information on the added value the expert will bring as well as proof that the expert is seconded or on personal leave. 
Key experts
Key experts are defined and they must submit CVs and signed statements of exclusivity and availability.
All experts who have a crucial role in implementing the contract are referred to as key experts. The profiles of the key experts for this contract are as follows:
Key expert 1: PRAG specialist
Qualifications and skills
University degree, or alternatively 10 years of general professional experience
Proficiency in English language (written and spoken)
Computer literacy – MS Office package, online collaboration and communication tools.
General professional experience
[bookmark: _GoBack]At least 7 years of experience in managing or implementing EU-funded projects. 
Experience with cross-border cooperation projects will be considered as an asset. 
If the experience referred to above is related to the Western Balkans region (IPA countries), this be considered as an asset and if it is related to North Macedonia and/or Albania, this will be considered as additional asset.
Specific professional experience
At least 5 years of experience in each of the following: 
· Preparing tender dossiers for procurement procedures in accordance with PRAG;
· Implementing procurement procedures in accordance with PRAG – launching and evaluating tenders, concluding resulting contracts and implementing the contracts;
Experience in preparing and implementing capacity building activities related to contract award procedures in accordance with PRAG will be considered as an asset, particularly if the capacity building activities are related to IPA cross-border cooperation programmes.
Other experts, support staff & backstopping
Not applicable.
[bookmark: _Toc67320757]Office accommodation
Office accommodation for each expert working on the contract is to be provided by the contractor.
[bookmark: _Toc67320758]Facilities to be provided by the contractor
The contractor shall ensure that experts are adequately supported and equipped. In particular, it must ensure that there is sufficient administrative, secretarial and interpreting provision to enable experts to concentrate on their primary responsibilities. It must also transfer funds as necessary to support their work under the contract and to ensure that its employees are paid regularly and in a timely fashion.
[bookmark: _Toc67320759]Equipment
No equipment is to be purchased on behalf of the contracting authority / partner country as part of this service contract or transferred to the contracting authority / partner country at the end of this contract. Any equipment related to this contract which is to be acquired by the partner country must be purchased by means of a separate supply tender procedure.
[bookmark: _Toc67320760]REPORTS
[bookmark: _Ref20555417][bookmark: _Ref20656720][bookmark: _Toc67320761]Reporting requirements
The contractor will submit the following reports in English in electronic version:
1. Inception Report of maximum 5 pages to be produced after one from the start of implementation. In the report the contractor shall describe e.g. initial findings, progress in collecting data, any difficulties encountered or expected in addition to the work programme and staff travel. The contractor should proceed with his/her work unless the contracting authority sends comments on the inception report. 
1. Timesheets for each month of the duration of the contract to be submitted not later than 5 days after the end of the month for which the timesheet was prepared. Timesheets will be prepared using the template provided by the Contracting Authority and will be basis for payments. The timesheet will be considered to be approved unless the contracting authority sends comments on the timesheet.
Draft final report of maximum 10 pages (main text, excluding annexes). This report shall be submitted no later than one month before the end of the period of implementation of tasks.
Final report with the same specifications as the draft final report, incorporating any comments received from the parties on the draft report. The deadline for sending the final report is 7 days after receipt of comments on the draft final report. The final report must be provided along with the corresponding invoice. 
[bookmark: _Toc67320762]Submission and approval of reports
The report referred to above must be submitted to the project manager identified in the contract. The project manager is responsible for approving the reports.
[bookmark: _Toc67320763]MONITORING AND EVALUATION
[bookmark: _Toc67320764]Definition of indicators
Number of tender dossiers that were reviewed and for which comments and precise directions for finalizing the dossiers were provided.
Number of contract award evaluation procedures for which assistance was provided.
[bookmark: _Toc67320765]Special requirements
Not applicable.
