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COORDINATION MEETING 
 

Following the already established coordination practice on 21.11.2022 in the premises of the 
Protection and Rescue Directorate in Skopje, the team of the project CROSS BORDER 
FIRESHIELD had a coordinative meeting with the team responsible for implementation of the 
project Development and implementation of a smart and sustainable integrated forest fire 
management system in the cross-border area (DISSIWMS), also funded by the IPA CBC 
cooperation Program between North Macedonia and Albania. 
 
The purpose of the meeting was to share knowledge, experience and expertise that will support 
project teams in the process of projects implementation as well as in projects` objectives 
achievement. During the meeting, both teams shared information related to public 
procurement procedures, needs and challenges of the fire-fighting systems in targeted cross – 
border regions Polog and Elbasan and discussed possible solutions to existing challenges. 
 
Considering that both projects share the same area of interventions, fire protection in the 
cross-border area Polog-Elbasan, these meetings are recognized as highly important means for 
overall IPA Cross – Border Cooperation Program North Macedonia-Albania indicators 
achievement. 
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