EU ’/ CREATING A
& COMMON FUTURE
Y 7 e ——

THE EUROPEAN UNION'S CROSS BORDER
COOPERATION PROGRAM

Project:
CROSS BORDER FIRESHIELD

Monitoring meeting of the second phase of the "'Fireshield" project

In the framework of planning activities for the monitoring and control of the grant contracts signed
within the IPA Components, the North Macedonia-Albania CBC Program, the EU delegation has
been entrusted with the implementation of the second round monitoring visit (2) for the activities
carried out within the "Cross-border FIRESHIELD" project, IPA/2021/429-446.

Therefore, on March 20, 2023, a monitoring visit was conducted in Vrapcisht municipality on the

activities carried out in the framework of the "Cross-border FIRESHIELD" project.

The monitoring meeting with the participation of all the partners, the responsible staff of the
project, the project coordinator, the financier and a duration of 2 hours consisted of a review of the
current developments against the original work plan of the project, the overall progress of the
project, as well as each step other than his continuity.

Representatives of the Operational Structures and Delegation of the EU in North Macedonia were
also invited to this meeting.

This monitoring meeting gave an accurate overview of all the challenges, achievements and
successes in its implementation for all the beneficiary communities and its specific partners.

This project is funded under IPA 11 call, CBC, Europe Aid/170339/DD/ACT/MK
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